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Ukraine - Official Statement (VWAG)

The Volkswagen Group has received the news about the war in Ukraine with dismay and shock.
Volkswagen continues to hope for a cessation of hostilities and a return to diplomacy. We are
convinced that a sustainable solution to the conflict can only be found based on international law.

In view of the Russian attack on Ukraine and the consequences of this, the Group Board of
Management of Volkswagen AG has decided to halt the production of vehicles in Russia until
further notice. This decision applies to the Russian production sites in Kaluga and Nizhny
Novgorod.

Likewise, vehicle exports to Russia were stopped until further notice.

By largely suspending business activities in Russia, the Group’s Board of Management is
responding to the overall situation, which is characterized by significant uncertainty and
disruption.

Q&A'’S RUSSIA/UKRAINE
Skoda Auto business activities and presence on the Russian market

How do you deal with the Russian government's threat to nationalize the Volkswagen Group's
factories and assets in Russia and place them under external administration?
The Volkswagen Group is following the discussions about expropriation with concern.

Volkswagen has suspended the production of vehicles in and export of them to Russia until
further notice.

Our employees in Kaluga remain employed by us, and their wages will continue to be paid while
our business is suspended. The costs of that will be borne fully by VGR.

We wiill supply spare parts and fulfil our service and warranty obligations subject to the
restrictions imposed by the EU’s sanctions. Incidentally, technical support for the affected parts
and components is also impacted by these sanctions. Like other companies in the region, we face
an exceptional situation: a lack of or severely limited availability of parts from suppliers and
logistical challenges as a result of the hostilities.

Do you continue to supply spare parts to repair customers' vehicles in Russia?

We wiill supply spare parts and fulfil our service and warranty obligations subject to the
restrictions imposed by the EU’s sanctions. Incidentally, technical support for the affected parts
and components is also impacted by these sanctions. Like other companies in the region, we face
an exceptional situation: a lack of or severely limited availability of parts from suppliers and
logistical challenges as a result of the hostilities.
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Does Russia’s invasion of Ukraine change anything regarding your business? Are any plans being
reassessed? Might you scale back your activities?

Volkswagen Group Rus has suspended production in Russia until further notice. We are
reviewing current developments constantly. Due to the high level of uncertainty in the current
situation we are unable to predict any potential restart of production in Russia at the moment.
Due to the high complexity of the production planning process and unpredictability of the general
situation, at the moment we are not able to plan any production volumes for 2022.

Does Skoda Auto still have responsibility for the Russian and Ukrainian markets?
Yes. As of 2022, Skoda is fully responsible for the management and financial governance of the
Russian region.

How many cars will not be produced this year due to the closure of Russian production plants?
The Russian market is one of Skoda’s most important markets globally. In 2021, Russia was the
brand’s second-largest market; a total of 90,400 Skoda vehicles were delivered to customers
there. Production was suspended in March, by then,14,600 cars had been delivered to
customers. No further production volumes are planned at least until the end of 2022.

Where do Russia and Ukraine rank among your export markets?

The Russian market was one of Skoda’s most important markets globally. In 2021, Russia was
the second-largest market overall. A total of 90,400 Skoda vehicles were delivered there.
Ukraine has also been a stable market, with sales of around 6,000 Skoda vehicles a year. Since
2002, approximately 190,000 Skodas have been produced at the plant in Ukraine.

How will the war in Ukraine affect your production this year?
We are monitoring the situation, it is not possible to estimate the full impact on production at the
moment.

How big was the Russian market for you?

The Russian market was one of Skoda’s most important markets globally. In 2021, Russia was
the brand’s second-largest market; a total of 90,400 Skoda vehicles were delivered to
customers there.

Will Skoda be exporting cars to Russia?

In view of the Russian attack on Ukraine and the consequences of it, the Volkswagen Group’s
Board of Management has decided to stop exporting cars to Russia with immediate effect. We
continue to monitor the situation at the level of Skoda Auto and the Volkswagen Group. We will
not be making any further comments on the future strategy for the Russian market at this time.

Is Volkswagen leaving Russia entirely?

We continue to monitor the situation at the level of Skoda Auto and the Volkswagen Group. We
will not be making any further comments on the future strategy for the Russian market at the
moment.
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Do you ever plan on resuming production activities in Russia?

Volkswagen Group Rus has suspended production in Russia until further notice. We are
reviewing current developments constantly. Due to the high level of uncertainty in the overall
situation we are unable to predict any potential restart of production in Russia at the moment.
Due to the unpredictability of the general situation and the high complexity of the production
planning process of, we are not able to plan any production volumes for 2022.

What will leaving the Russian market mean for you in terms of financial losses?

At this time, it is impossible to determine the exact impact this will have on Skoda Auto’s financial
performance in 2022. The issue is being addressed at the level of Skoda Auto and the
Volkswagen Group.

Will you be relocating production from Russia to another site and where would that be? Do you
have free capacity for this?

At the moment, it is too early to predict how the production programsmme will be replaced. We
continue to monitor the situation at the level of Skoda Auto and the Volkswagen Group. We will
not be making any further comments on the future strategy for the Russian market at the
moment.

Sites in Ukraine and Russia (Solomonovo, Nizhny Novgorod and Kaluga)

Production in Ukraine and Russia

What models and how many do you produce in Ukraine?

We are producing the Superb, Kodiaq, Karoq and the Fabia Combi in Ukraine. Production in
Ukraine, which is handled by our business partner Eurocar, has resumed in CW 24 at the
Solomonovo plant. In a first step, Eurocar completed 80 units of the SUV models Kodiaqg and
Karoq, which were brought from Mlada Boleslav to Ukraine in SKD format. Further vehicles were
heading to Ukraine during July, August and September as well.

What markets are Skoda cars made in Ukraine destined for?
Cars produced at the Solomonovo plant are intended for customers in the Ukrainian market only.

Were cars produced there shipped to Germany/Western Europe?
The cars produced at the Solomonovo plant are intended only for customers in the Ukrainian
market.

What Skoda models are manufactured in Russia? Is production currently underway in Nizhny
Novgorod and Kaluga?

In Russia, we produced the Rapid, Octavia, Karog and Kodiag. In Nizhny Novgorod, we produced
three models - the Octavia, Karoq and Kodiag, however, Volkswagen Group Rus took the
decision to start the formal process of closing its office in Nizhny Novgorod already on July 5,
2022. The Rapid was produced at our Kaluga plant.
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What will now happen to the Kaluga plant, which is owned by the Volkswagen Group? What
purpose will it serve?

Volkswagen Group Rus has suspended production in Russia on 3 March 2022 until further
notice. Due to high level of uncertainty in the overall situation we are unable to predict any
potential restart of production in Russia at the moment. The Volkswagen Group Rus employees
are staying in downtime. We are constantly monitoring the current developments and are
considering various future scenarios, however no decision has been made.

Have any Volkswagen Group cars been produced in Russia and exported to other markets?
Cars produced at Russian Volkswagen Group plants were also intended for export to CIS
countries (Belarus, Azerbaijan, Kazakhstan, Armenia, Tajikistan, Uzbekistan).

Employees in Ukraine and Russia

How many people do you employ in Russia and Ukraine?

Vehicle production in Ukraine is handled by our business partner Eurocar and its local employees.
No Skoda Auto employees are assigned there. All of our employees have returned from their
assignment in Russia.

What is the employees’ situation at the factory in Ukraine and is production currently running
there? What is the status of production at the plants in Russia?

Skoda Auto and its business partner Eurocar are pleased to announce that production of Skoda
vehicles has resumed in the 24th calendar week at the Solomonovo plant in Ukraine. In a first
step, Eurocar completed all 80 vehicles by mid-June. These were the Kodiag and Karog SUVs,
which were shipped in SKD format by train from Mlada Boleslav to Ukraine.

In view of the Russian attack on Ukraine and the consequences of this, the Group Board of
Management of Volkswagen AG has decided to halt the production of vehicles in Russia until
further notice with immediate effect. This decision applies to the Russian production sites in
Kaluga and Nizhny Novgorod, where Volkswagen Group Rus took the decision to start the
formal process of closing its office already on July 5, 2022. This process fully complies with
Russian labor legislation and is in accordance with the employees’ rights.

What is going to happen to your Russian employees at the Russian plants in Kaluga, Nizhny
Novgorod and Moscow?

Intensive negotiations, which also involve the trade unions, are currently underway at the Group
level. At the same time, the Volkswagen Group’s Board of Management takes its responsibility
for the affected employees of Volkswagen Group Rus very seriously.

Taking into consideration this high level of uncertainty and the inability to predict any potential
restart of production, Volkswagen Group Rus took the decision to start the formal process of
closing its office in Nizhny Novgorod already on July 5, 2022. This process fully complies with
Russian labor legislation is in accordance with all employees’ rights. The majority of the
Volkswagen Group Rus personnel in Nizhny Novgorod took an offer to leave voluntarily.
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The Volkswagen Group Rus employees in Kaluga are staying in downtime. We are constantly
monitoring the current developments and are considering various future scenarios, however, no
decision has been made. We hope for your understanding that we will refrain from further
comments.

Suppliers in Ukraine and Russia

How many suppliers do you have in Ukraine in total?

The number of suppliers is relatively small, namely three direct suppliers and two other suppliers
supplying just-in-sequence (‘JIS’). In addition, Skoda Auto has another five subcontractors there.
The supply chain is being assessed with the aim of defining additional subcontractors so that
further risks to the supply can be eliminated.

What about suppliers in Ukraine and Russia? Are you suspending cooperation with Russian
suppliers as well? Where will you source the missing parts from?

We are working closely with our Ukrainian partners to find ways to secure production at our
suppliers’ sites, while keeping the employees as safe as possible. We are maintaining our business
relationship with our Ukraine suppliers.

In Russia, some Western suppliers were producing for us in small amounts. The supply chain is
being assessed to identify alternative suppliers so that further risks to supply can be eliminated.

What is Skoda Auto doing to secure the sources of material and components that are either
produced in or pass through Ukraine?

We remain fully committed to our Ukrainian partners. Most of them continue with the
production — for this, they have our deepest respect. At the same time, in cooperation with them,
we have decided to temporarily duplicate production of cable harnesses in some other countries
and therefore to ensure smooth production in the long term and also to pre eliminate possible
risks.

Where do you duplicate the production of cable harnesses?

As the first step of doubling the production, in collaboration with PEKM Kabeltechnik, Skoda
Auto has already relocated a part of the production of cable harnesses, including several dozen
employees, from Ukraine to Mlada Boleslav. The production was relocated within only five weeks
after the breakout of the war. Duplicated production has gradually ramped up from CW 14, at the
moment the Fabia Combi cable harnesses are being made there and within the next few weeks,
the production of wiring harnesses for the Octavia, Kodiaqg, Karog and Superb models will start in
Mlada Boleslav. We have also duplicated production of cable harnesses in Morocco.

To what extent do existing or new sanctions affect Volkswagen's cooperation with the
contractor manufacturer in the plant in Nizhny Novgorod?

Due to the general political and economic situation and resulting effects, the contract
manufacturing of VOLKSWAGEN Group Rus models at the GAZ automotive plant in Nizhny
Novgorod was suspended on March 3, 2022. OFAC General License 15L allowed Volkswagen
Group Rus to wind down the business operations in Nizhny Novgorod till May 25, 2022.Taking
into consideration this high level of uncertainty and inability to predict any potential restart of
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production, Volkswagen Group Rus took the decision to start formal process of closing its office
in Nizhny Novgorod already on July 5, 2022. This process fully complies with Russian labour
legislation and is in accordance with the employees’ rights. The majority of the Volkswagen
Group Rus personnel in Nizhny Novgorod took an offer to leave voluntarily.

Impacts for Skoda Auto in the Czech Republic

Car production in the Czech Republic

Are you facing supply shortages due to the situation in Ukraine? If so, are these the only suppliers
for Europe and Russia and do you have no alternative?

The Volkswagen Group's global supplier network, which comprises more than 40,000 suppliers,
also includes a number of suppliers in western Ukraine. Due to the current situation in this region,
there may be disruptions in the supply chain. This can lead to adjustments in production at
individual Group locations. In order to optimally cope with the situation, VW Group and Skoda
set up a dedicated Taskforce team.

Sales

What is the current situation with customer orders?
Skoda Auto’s team of specialists is working hard to ensure the supply of the missing parts. We
will process customers’ orders according to the supply of these parts.

Are any models and powertrain configurations being prioritised in production?
We are managing our production based on the availability of parts and the queue position of the
order.

Will the availability of vehicles be the same in all markets or will it vary?
We will be processing orders for cars according to the supply of parts.

On what basis, if any, are quotas for allocating cars to the various regions determined?
We produce cars on a first-come, first-served basis and according to the availability of parts.

Which model will now have the shortest and, conversely, the longest waiting time? And how
long will the waiting times be?

We are reviewing and continually monitoring the situation and its impact on waiting times, which
have already been affected by the global crisis stemming from the semiconductor shortage.

What effect will inflation have on Skoda’s prices?
Along with the automotive sector and other manufacturers, Skoda Auto is facing the most
significant rise in inflation in several years.

We are experiencing several inflationary pressures, caused by the Volkswagen Group’s decision
to halt production in and exports to Russia as a result of its attacks on Ukraine, which is having an
impact on the production of some Skoda models.

In addition, input and energy prices have increased. We are taking all possible countermeasures
to minimize the impact of these developments, including hedging transactions and negotiating
long-term contracts with our suppliers. At the same time, we are responding with increased cost
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discipline and the introduction of an extensive combined efficiency improvement programme.
While these measures reduce the impact of price increases on our operations, unfortunately,
they cannot fully offset them.

Has the situation in 2022 so far been even worse than in 2021?

Despite all the challenges, 2021 was a good year for Skoda Auto. During the semiconductor
supply crisis, which was particularly critical in the third quarter of last year, we took every step to
produce as many cars as possible. That is also why we ultimately managed to deliver a total of
878,200 vehicles to customers worldwide. The all-electric Enyaq iV successfully entered the
market with almost 45,000 vehicles being delivered. Thanks to the new Kushaq, Skoda Auto
also grew significantly in India.

2022 has so far been no less challenging for Skoda Auto. The ongoing shortage of
semiconductors, coupled with the termination of production in Russia, supply chain issues, as
well as the continuing uncertainty on the global markets and the rising prices of energy, raw
materials and other inputs are continuing to weigh heavily on 2022. However, we still enjoy
strong customer demand. Moreover, we believe that with its NEXT LEVEL - Skoda Strategy
2030, we are well-positioned over the long term to emerge stronger from the transformation
process despite this extremely challenging situation.

Employees in the Czech Republic

How many Russian and Ukrainian employees do you have at your Czech plants?
We have 615 Ukrainian and several dozen Russian colleagues working at our Czech plants.

What is your approach to the possibility of ‘Kurzarbeit™?

Skoda Auto would welcome the possibility of a long-term instrument such as the German
‘Kurzarbeit’ system ('short-time work’) to help employers overcome potential economic
difficulties and to ensure flexibility in the labour market in similar situations.

s Skoda recruiting/planning to recruit Ukrainian refugees? Have you received any interest?
Anyone from Ukraine can apply for a position at Skoda Auto following the standard selection
procedure. The full range of vacancies at Skoda Auto is available on www.skoda-Kkariera.cz and
www.job4ua.cz. We are currently offering positions in IT, as well as electrical specialists in
Development or Production as well as specialists with experience in Purchasing and Supply Chain
Management.

Skoda Auto has prepared a Career Day event for people from Ukraine. There have been four
successful sessions to date. This is a project that aims to provide job seekers with support and
guidance so that they can make the best possible transition into the labour market. Among other
things, we are also assisting women who are looking for work with creating a CV or finding a
suitable position.
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Are you planning to lay off employees?

The current conflict in Ukraine is also impacting Skoda Auto’s production. We are working with
the KOVO trade union to handle the impact of this conflict on our employees as effectively as
possible.

Suppliers

Is the shortage of the supply of raw materials from Russia already having any impact? How much
more expensive are these raw materials becoming?

Neither risks in the supply of raw materials nor increases in their price can be ruled out at present.
Skoda Auto is constantly monitoring the situation regarding the capacity and demand for
essential raw materials and parts. In collaboration with our suppliers, we are taking appropriate
long-term measures to secure these.

What is your gas consumption? How would cutting off gas supplies from Russia affect you? Are
you preparing for this?

The annual gas consumption of Skoda Auto’s domestic plants amounts to less than 0.5% of the
Czech Republic’s total consumption. However, the technologies of our paint shops and smelters
are dependent on gas supplies, so any reduction would have a significant impact on production.
Skoda Auto is constantly monitoring the situation regarding the capacity and demand for
essential raw materials and parts. In collaboration with our suppliers, we are taking appropriate
long-term measures to secure these.

Gas supply - Official statement

Skoda Auto is preparing intensively for a possible shortage of natural gas and electricity.
Consequently, we are in regular contact with the relevant authorities in the Czech Republic such
as the Czech Confederation of Industry & Transport and other associations that communicate
the needs and opinions of Czech industry to the government

Our Czech production sites have already been examined and short-, medium- and long-term
opportunities for energy savings have been identified. Measurements will be implemented as
necessary to achieve savings quickly and effectively.

To reduce energy consumption, we take technological and organisational measures and, for
example, reduce the heating of buildings. In addition, we are shutting down cogeneration plants
that use gas to generate electricity, as well as some reserve plants in steelworks. However, these
measures only reduce total consumption by a few percent.

If gas supplies are reduced, this will have a negative impact both on our supply chain as well as on
the number of cars produced. The situation today also has an impact on our medium- and long-
term planning. For projects that will be up and running in two or three years’ time, we have to
decide now which energy sources will be viable for us.
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Gas supply - Q&A

Do you communicate your gas hedging needs in the Czech Republic? If so, how?

Skoda Auto assists in preparing scenarios through the Czech Confederation of

Industry & Transport and other associations that communicate the needs and opinions of
Czech industry to the government and ministries.

What specific measures are you considering?

Reducing energy consumption is a long-term issue we are working on. For the scenario of limited
gas availability, we are developing measures that can rapidly reduce consumption. These are a
combination of technological and organisational measures, including reducing the heating of
buildings, shutting down cogeneration units that use gas to produce electricity and switching off
some backup installations in metallurgical plants. However, these actions will only result in
consumption savings of a few per cent.

Could a potential gas shortage affect the implementation of future projects?

If gas supplies are significantly reduced, this will have a negative impact both on our supply chain
as well as on the number of cars produced. The situation today also has an impact on our
medium- and long-term planning. For projects that will be up and running in two or three years’
time, we have to decide now which energy sources will be viable for us.

Volkswagen Group - Basic info

How many employees does Volkswagen have in Russia?

Nearly 4,000 Volkswagen Group RUS employees work at the Kaluga plant in Russia. In Nizhny
Novgorod and Moscow, there are more than 200 and nearly 600 Volkswagen Group RUS
employees, respectively.

What cars of the other Group brands are produced in Russia?
The Volkswagen Tiguan and Polo are also produced in Kaluga.

The Volkswagen Taos is also produced in Nizhny Novgorod.

Vehicle deliveries to customers in Russia in 2021

Brand Vehicle deliveries to customers in
2021
VW Passenger cars 86,100
Skoda 90,400
Total 176,500
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Further information about Volkswagen Group RUS can be found here. Further information about
the Kaluga plant can be found here.
Further information about the Nizhny Novgorod production plant can be found here

Help measures - Ukraine

The Volkswagen Group has been actively involved in providing humanitarian aid: As a first step,
the Board of Management has granted one million euros in emergency aid to the UNO-
Flachtlingshilfe, the German partner agency to the United Nations High Commissioner for
Refugees (UNHCR).

The total emergency aid given by the Group to help those affected by the war in mid 2022 was
around 3.5 million euros, but it is just the start and we are going on with our efforts.

In addition to this support, Skoda Auto provided further humanitarian aid in cooperation with its
social partner, the KOVO trade union and the Skoda Auto Auto Endowment Fund.

In response to the critical situation in Ukraine, the carmaker released more than CZK 20 million.

The aid to Ukraine was targeted at several areas
A) Aid to Ukraine

B) Aid to employees and families

C) Aid to Skoda Auto regions hosting refugees.

A) Helping Ukraine

e Direct financial support was sent to Tjaciv Hospital and via the activities of the People in
Need Foundation. Prompt material assistance and logistical support for Ukraine was
provided in cooperation with the Eurocar partner plant in Solomonov, where a refugee
centre was set up. Skoda Auto transported around 20 lorries full of equipment donated
by the public, employees and the Group (e.g. VW Components contributed two lorries of
humanitarian aid to Solomonovo).

B) Assisting ukrainian employees and their families

e To help improve the situation for employees and their families, an information line was
set up, families were provided with transportation from the border and accommodation
at the company’s residential facilities. They have also been supported with integration
through professional training courses, leisure and community activities (e.g. Let’s Clean
up the Czech Republic).

o Skoda Auto organised a Career Day event for people from Ukraine. This pilot project
aims to provide job seekers with support and guidance to ensure the best possible
placement for them in labour market. Among other things, it assists female applicants
with creating a CV and finding a suitable position. More than 200 female job seekers
were supported during the five Career Days and subsequent consultations.


https://vwgroup.ru/en/company/
https://vwgroup.ru/en/company/kaluga/
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C) Assistance to skoda regions

Immediate financial assistance of CZK 2 million was provided to handle the influx of
Ukrainian refugees in the regions of Mlada Boleslav, Rychnov and Vrchlabi.

Other prompt assistance consisted of material support to refugee centres, providing
more than 1,500 ready meals, accommodation at the company’s residential facilities,
allocating space for the Ukrainian kindergarten in MB, and making our own staff available
(e.g. pedagogical support at primary schools).

Recognising that this is not a temporary situation, the company has focused on
supporting Ukrainian refugees’ integration — supporting mental health care (‘Safety Line’),
integrating women and girls (e.g. IT & digital literacy courses), organising volunteer and
community activities, educational activities in cooperation with SAVS and the Skoda
Academy (organising summer camps for children and young people aged 6-15 with
various activities, trips and games, supporting communication in the Czech language, as
well as Czech language courses for Ukrainian students, adults and health professionals).
Thanks to an employee campaign organised by the KOVO trade union, contributions
from Skoda and the VW Employee Foundation (VW Belegschaftsstiftung), a fundraiser
was launched through the SA Foundation to involve refugees in civic life and leisure
activities in all three Skoda regions (i.e. Mlada Boleslav, Rychnov and Vrchlabi). The
support mainly focused on increasing educational capacities (e.g. increasing the availability
of teaching staff, teaching assistants and psychologists), as well as improving the facilities
at kindergartens and primary schools and providing mental health support. The SA
Foundation’s funding appeals thus aimed to assist the cohesion of the entire region and
to fill any gaps not covered by public funding.

In total, 25 projects benefited from a total of more than CZK 5.4 million, supporting over
1,250 refugee children and adults. Most of the projects have made a substantial
contribution to the whole community.

One example of a best-practice project to integrate and promote community and
regional cohesion has been the establishment of the ‘Ukrainian School — KOLIBA' in
Mlada Boleslav in cooperation with the town of MB, the KOVO MB Trade Union and the
Chance for Children Foundation.

o More than 2,060 people have accessed the courses in 35 classes across the
town. There have been Czech language lessons for all age groups of children and
adults, integration courses and professional workshops for health professionals.
By overcoming the language barrier, these children have successfully enrolled at
mixed schools, which also facilitates their integration.

For these joint activities organised by Skoda Auto, KOVO and the Skoda Auto
Foundation, we have been presented with the Donors’ Forum Award:

o T place in the Employee Fundraising — Aid to Ukraine category. And for the aid
programme overall, we also received special recognition for our quick and
effective assistance to Ukraine.
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Volkswagen Group QA

What does Volkswagen say about the current developments in the Ukraine crisis?

In view of Russia’s attack on Ukraine, Volkswagen's Group Board of Management decided at the
beginning of March to stop producing vehicles in Russia until further notice. This decision applied
to the Russian production sites at Kaluga and Nizhny Novgorod.

The export of vehicles to Russia was also halted at that time.

Volkswagen has taken the decision to largely suspend business activities in Russia as a
consequence of the current overall situation and the great uncertainty and upheavals it means.
We are keeping a close eye on further developments with the task forces we have set up for that
purpose.

What impact does Volkswagen believe a lengthy conflict will have on the European economy?
The Volkswagen Group fears that the conflict between Ukraine and Russia will have a serious
impact on the whole European economy.

A further, long-term interruption to global supply chains will result in considerable price increases,
an energy shortage and an increase in inflation and thus have massive negative effects for
European and in particular German companies.

Europe is dependent on imports of raw materials and so there might be long-term bottlenecks
that would additionally hit the European economy. Sanctions and counter-sanctions will hit
Russia and Europe; the USA and China will be largely unscathed. That is why the Volkswagen
Group advocates a united, strong stance by the international community.

Volkswagen is now fully implementing the sanctions that have been imposed. The objective must
be to achieve an end to the armed conflict in Ukraine, and in particular stop the suffering of the
people in Ukraine, as soon as possible by means of negotiations between the parties on an equal
footing.

What is your response to the Russian government’s threat to nationalize the Volkswagen
Group’s plants and assets in Russia and put them under external administration?

The Volkswagen Group is following the discussions about expropriations with concern.
Volkswagen is suspending the production of vehicles at the Kaluga plant and export of vehicles to
Russia until further notice. The reasons for that include the sanctions imposed by the EU, a lack
of or severely limited availability of parts from suppliers and logistical challenges as a result of the
hostilities.

Please refer to question 7 as regards the situation relating to contract manufacturing at Nizhny
Novgorod.

Our employees at the Kaluga plant remain employed by us and continue to be paid a reasonable
portion of their wages in compliance with Russian statutory requirements while our business is
suspended. The costs of that are borne fully by VGR.
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We also continue to supply spare parts and fulfill our service, warranty and payment obligations
within the bounds permitted by the EU’s sanctions.

What consequence does the loss of suppliers have for vehicle production?

The war in Ukraine temporarily resulted in plant closures at suppliers and, as a consequence, at
the Group's European production sites, too. As soon as the war broke out, the Group Board of
Management established a crisis team. Thanks to the quick establishment of alternative
production, the supply of the components in question was ensured, production stoppages were
reduced and, together with the suppliers, the production of wiring harnesses at other locations
outside Ukraine was duplicated.

The Volkswagen Group stands by its suppliers in Ukraine and, as befits a partner, is doing all it
can to help the local companies. Production in Western Ukraine is now almost back to normal
levels.

The war in Ukraine, the still difficult supply situation as regards semiconductors and the
lockdowns in China with the production stoppages and supply-chain problems caused by them
are having an overlapping impact on the provision of supplier parts.

What is the personnel situation like at your Russian plant?

The Group Board of Management takes its responsibility towards the affected employees at
Volkswagen Group Rus very seriously. The affected employees at the Kaluga plant (a total of
around 4,000) continue to be paid a reasonable portion of their wages in compliance with
Russian statutory requirements. The costs of that are borne by Volkswagen.

At GAZ in Nizhny Novgorod, Volkswagen Group Rus has offered the around 220 direct
employees of VGR a balanced package of benefits, which has been accepted by them. It includes
financial compensation and health insurance up to the end of 2022.

What parts of the company belong to Volkswagen Group Rus? What is imported and produced?
Volkswagen Group Rus LLC is home to the Russian activities of seven brands in the Volkswagen
Group: Volkswagen Passenger Cars, Volkswagen Commercial Vehicles, Skoda, Audi,
Lamborghini, Bentley and Ducati.

The Volkswagen Group still sold around 199,000 vehicles in the Russian market in 2021. Around
170,000 vehicles were made at the company’s production sites in 2021: 118,000 units at the
Kaluga plant and 52,000 at the Nizhny Novgorod plant (contract manufacturing on behalf of
Volkswagen Group Rus). The total market share in 2021 was 11.9%. 11,500 vehicles were
exported to CIS countries.

Has contract manufacturing at Nizhny Novgorod been closed down?

Contract manufacturing has been carried out by the GAZ automotive plant in Nizhny Novgorod
on behalf of Volkswagen Group Rus since 2011. In April 2018, the U.S. imposed sanctions on the
owner of GAZ, Oleg Deripaska, and his companies. Since then, operation of the GAZ automotive
plant requires a General License issued by the competent U.S. agency OFAC. The last General
License (GL 15L) allowed Volkswagen Group Rus to shut down operations in Nizhny Novgorod



by May 25, 2022, after contract manufacturing Volkswagen Group Rus models in Nizhny
Novgorod had been stopped on March 3, 2022, against the backdrop of the general political and
economic situation and concomitant effects.

The Skoda Octavia, Skoda Kodiaqg, Skoda Karoq and Volkswagen Taos were produced in Nizhny
Novgorod in the past. Volkswagen Group Rus continues to supply the dealers of these vehicles
produced there with spare parts and fulfills its maintenance and warranty obligations within the
bounds of the sanctions imposed by the EU. As a result of the disruption of supply chains and
import restrictions to Russia due to EU sanctions, the availability of some spare parts may be
limited and there may be longer waiting times for repairs under warranty.

Cars produced in the Volkswagen Group'’s Russian plants were also exported to the CIS
countries (Belarus, Azerbaijan, Kazakhstan, Armenia, Tajikistan and Uzbekistan). We are currently
working on a new strategy for supplying these markets.

Will production in Kaluga be resumed?

Volkswagen Group Rus has stopped production in Russia until further notice. We are keeping a
close eye on current developments. Due to the high level of uncertainty associated with the
overall situation, we are currently unable to predict when production in Russia will be able to
resume.

CZ:

Ukrajina - oficialni vyjadreni koncernu Volkswagen

Koncern Volkswagen prijal zpravy o valce na Ukrajiné s velkymi obavami a zdéSenim. Nadale
doufame v rychlé zastaveni vojenskych akci a v navrat k diplomacii. Jsme presvédceni, Zze
k udrzitelnému Feseni konfliktu maZe dojit pouze na zakladé mezinarodniho prava.

Na pozadi ruského Utoku na Ukrajinu a jeho nasledku se predstavenstvo koncernu Volkswagen
rozhodlo a7z do odvolani zastavit vyrobu vozidel v Rusku. Toto rozhodnuti se vztahuje na ruské
vyrobni zavody v Kaluze a Nizném Novgorodu.

S okamzitou platnosti jsme rovnéz zastavili export voz(a do Ruska.

Pozastavenim obchodnich aktivit v Rusku reaguje predstavenstvo koncernu Volkswagen na
celkovou situaci, ktera se vyznacuje znacnou nejistotou a rozvratem.

Q&A’S UKRAJINA

Obchodni aktivity a pfitomnost spoleénosti Skoda Auto na ruském trhu

Jak se stavite k hrozbé& ruské viady zestatnit zavod a majetek koncernu Volkswagen v Rusku
a svefit jej pod externi spravu?

INTERNAL
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Koncern Volkswagen sleduje jednani kolem vyvlastnéni s obavami.

Volkswagen az do odvolani pozastavuje v Rusku vyrobu vozU a vyvoz voz( do Ruska.
Zameéstnanci v zavodé v Kaluze zlstavaji naSimi zaméstnanci a po dobu pozastaveni nasi ¢innosti
jim je i nadale vyplacena mzda. Naklady s tim spojené ponese plné spolecnost Volkswagen Group
Rus.

Dodavame nahradni dily a plnime naSe servisni a zaru¢ni povinnosti v ramci stanovenych
sankénich opatreni EU. Ostatné tyto sankce maji dopad i na poskytovani technické podpory pro
dotcené dily a komponenty. Stejné jako ostatni spole¢nosti v regionu Celime vyjimecné situaci:
nedostatku nebo znacné omezené dostupnosti dodavanych dild a logistickym problémim

v dusledku vale¢ného konfliktu.

Dodavate i nadale nahradni dily pro servis vozidel zakaznikd v Rusku?

Dodavame nahradni dily a plnime naSe servisni a zaru¢ni povinnosti v ramci stanovenych
sank¢nich opatfeni EU. Ostatné tyto sankce maji dopad i na poskytovani technické podpory pro
dotcene dily a komponenty. Stejné jako ostatni spolec¢nosti v regionu Celime vyjimecné situaci:
nedostatku nebo znacné omezené dostupnosti dodavanych dild a logistickym problémuim

v dusledku vale¢ného konfliktu.

Zmeéni ruska invaze na Ukrajinu néco ve vaSem podnikani? Pfehodnocuji se néjaké plany? Mohli
byste omezit své aktivity?

Volkswagen Group Rus az do odvolani zastavil vyrobu v Rusku. Aktualni vyvoj i nadale sledujeme,
avsak vzhledem k vysoké mife nejistoty v celkové situaci nejsme v tuto chvili schopni
predpovédét pripadné obnoveni vyroby v Rusku. Z diivodu znacné komplexity procesu planovani
vyroby a nepredvidatelnosti celkové situace nejsme proto nyni rovnéz schopni planovat zadné
vyrobni objemy pro rok 2022.

Stéle platf, e Skoda Auto mé za koncern na starost rusky a ukrajinsky trh?
Ano. Od roku 2022 je Skoda plné zodpovédna za management i finanéni fizeni regionu Ruska.

Kolik vozu letos nevyrobite z dlivodu uzavieni ruskych vyrobnich zavod(?

Rusky trh je jeden z nejvyznamnéjsich trha znacky Skoda v celosvétovém méfitku. V roce 2021
bylo Rusko druhym nejvétsim trhem viibec. Bylo zde dodano celkem 90 400 voz(i znacky Skoda.
Vyroba byla pozastavena v bieznu, do té doby bylo zakaznikim dodéano 14 600 vozl. Minimalné
do konce roku 2022 neni planovan zadny dalsi objem vyroby.

Na jakém misté jsou Rusko a Ukrajina mezi vadimi exportnimi trhy?

Rusky trh je jeden z nejvyznamnéjsich trhii znacky Skoda v celosvétovém méfitku. V roce 2021
bylo Rusko druhym nejvétsim trhem viibec. Bylo zde dodano celkem 90 400 voz(i znacky Skoda.
Ukrajina doposud rovnéz predstavovala stabilni trh s odbytem zhruba 6 000 voz( znacky Skoda
ro¢n&. Od roku 2002 bylo v zavodé na Ukrajiné vyrobeno piiblizné 190 000 voz(i Skoda.

Jak ovlivni valka na Ukrajiné vasi vyrobu v roce 20227
Aktudlné monitorujeme situaci, v tuto chvili nelze odhadnout konecny vliv na vyrobu v celém roce.

Jak velky byl pro vas rusky trh?
Rusky trh je jeden z nejvyznamnéjsich trhti automobilky Skoda v celosvétovém méfitku. V roce
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2021 bylo Rusko nasim druhym nejvétsim trhem vabec. Bylo zde dodano celkem 90 400 vozu
znacky Skoda.

Bude Skoda Auto do Ruska vozy exportovat?

Na pozadi ruského Utoku na Ukrajinu a jeho nasledku se predstavenstvo koncernu Volkswagen
rozhodlo s okamZitou platnosti zastavit export voz( do Ruska. Situaci déle monitorujeme na
rovni Skoda Auto i koncernu Volkswagen. V soucasné chvili nebudeme budouci strategii
ruského trhu blize komentovat.

Odchazi koncern Volkswagen z Ruska kompletn&?
Situaci dale monitorujeme na trovni Skoda Auto i koncernu Volkswagen. V soucasné chvili
nebudeme budouci strategii ruského trhu blize komentovat.

Planujete nékdy vyrobni aktivity v Rusku obnovit?

Volkswagen Group Rus az do odvolani zastavil vyrobu v Rusku. Aktualni vyvoj i nadale sledujeme,
avsak vzhledem k vysoké mife nejistoty v celkové situaci nejsme v tuto chvili schopni
predpovédét pripadné obnoveni vyroby v Rusku. Z divodu zna¢né komplexity procesu planovani
vyroby a nepredvidatelnosti celkové situace nejsme proto nyni rovnéz schopni planovat zadné
vyrobni objemy pro rok 2022.

Jak velké finan¢ni ztraty pro vas znamena odchod z ruského trhu?
Presné dopady do finanéniho hospodareni Skoda Auto v roce 2022 nelze v tuto chvili uréit. Téma
je fedeno na Urovni Skoda Auto i koncernu Volkswagen.

PFesunete vyrobu z Ruska do jiné lokality a kam? Mate na to volné kapacity?

V tuto chvili je pfilis brzy predikovat nahradu vyrobniho programu. Situaci dale monitorujeme na
rovni Skoda Auto i koncernu Volkswagen. V soucasné chvili nebudeme budouci strategii
ohledné ruského trhu blize komentovat.

Zavody na Ukrajiné a v Rusku (Solomonovo, Nizny Novgorod a Kaluga)

Vyroba na Ukrajiné a v Rusku

Jaké modely a kolik jich na Ukrajiné vyrabite?

Na Ukrajiné vyrabime modely Superb, Kodiag, Karog a Fabia Combi. Vyroba na Ukrajing, kterou
zajiStuje nas obchodni partner Eurocar, byla obnovena v zavodé KT 24 v Solomonovu.

V prvnim kroku spole¢nost Eurocar dokoncila 80 kustl SUV modelll Kodiag a Karog, které byly na
Ukrajinu dovezeny z Mladé Boleslavi ve formé SKD. DalSi vozy smérovaly na Ukrajinu i

v prabéhu &ervence, srpna a zafi.

Na které trhy jsou vozy znacky Skoda vyrobené na Ukrajin& uréeny?
Vozy vyrobené v zavodé Solomonovo jsou uréeny pouze pro zakazniky na ukrajinském trhu.

Probihaly odtud dodavky do Némecka/zdpadni Evropy?
Vozy vyrobené v zavodé Solomonovo jsou uréeny pouze pro zakazniky na ukrajinském trhu.



INTERNAL

Jaké modely Skoda se vyrabé&ji v Rusku? Probih4 v sou¢asné dobé& vyroba v Niznim Novgorodu a
Kaluze?

V Rusku se vyrabély modely Rapid, Octavia, Karog a Kodiag. V Niznim Novgorodu jsme vyrabéli
tfi modely - Octavia, Karoq a Kodiaq, nicnéné Volkswagen Group Rus pfijal rozhodnuti zahajit
formalni proces uzavreni svého zastoupeni v Niznim Novgorodu jiz 5. Cervence 2022. Model
Rapid se vyrabél v zavodeé v Kaluze.

Co se nyni stane se zavodem v Kaluze, ktery je majetkem koncernu Volkswagen? K jakym tcelim
bude slouZzit?

Spole¢nost Volkswagen Group Rus zastavila 3. bfezna 2022 aZ do odvolani vyrobu v Rusku.
Vzhledem k vysoké mife nejistoty v ramci soucasné situace nelze nyni pfedpoveédét jakékoli
pfipadné obnoveni vyroby v Rusku. Zameéstnanci spolecnosti Volkswagen Group Rus v Kaluze
zUstavaji i nadale v rezimu odstavky. Aktualni situaci neustale monitorujeme a zvazujeme rizné
scénare budouciho vyvoje.

Vyrabi se v Rusku né&jaké vozy koncernu Volkswagen, které jsou exportovany na jiné trhy?
Vozy vyrabéné v ruskych zavodech koncernu Volkswagen jsou urceny také k exportu do zemi
SNS (Bélorusko, Azerbajdién, Kazachstan, Arménie, Tadzikistan, Uzbekistan).

Zameéstnanci na Ukrajiné a v Rusku

Kolik mate nyni zaméstnancu v Rusku a na Ukrajiné?

Vyroba vozl na Ukrajiné je zajistovana prostrednictvim obchodniho partnera Eurocar a jeho
lokalnich zaméstnanctl. Nejsou zde Zadni zaméstnanci Skoda Auto. Z Ruska se jiz ze zahrani¢niho
vyslani vratili vSichni nasi zaméstnanci.

Jaka je situace zaméstnanc( v tovarné na Ukrajiné a probiha tam v sou€asné dobé vyroba? Jaky je
stav vyroby v zavodech v Rusku?

Spole¢nost Skoda Auto a jeji obchodni partner Eurocar s pot&$enim oznamuiji, ze v KT 24 byla
obnovena vyroba voz(l Skoda v zavodé Solomonovo na Ukrajing. V prvnim kroku, ktery kon&il v
poloviné ¢ervna, Eurocar dokoncil 80 vozU. Jednalo se o vozy SUV Kodiaqg a Karog, které byly ve

formé SKD odeslany vlakem z Mladé Boleslavi na Ukrajinu.

Vzhledem k ruskému Utoku na Ukrajinu a jeho dopadlim rozhodlo predstavenstvo koncernu
Volkswagen AG s okamZitou platnosti az do odvolani zastavit vyrobu vozidel v Rusku. Toto
rozhodnuti se tyka ruskych vyrobnich zavodu v Kaluze a Niznim Novgorodu, kde Volkswagen
Group Rus pfijal rozhodnuti zahajit formalni proces uzavirani svého zastoupeni jiz 5. Cervence
2022. Tento proces je plné v souladu s ruskou pracovni legislativou a pravy zaméstnancd.

Co se stane s vaSimi ruskymi zameéstnanci v ruském zavodeé v Kaluze, Nizném Novgorodu

a Moskvé?

Momentalné probihaji intenzivni jednani na koncernové drovni, jejichz soucasti jsou také odbory.
Predstavenstvo koncernu Volkswagen zaroven bere velmi vazné svou odpovédnost za dotéené
zaméstnance spole¢nosti Volkswagen Group Rus.

Vzhledem k vysoké mife nejistoty v celkové situaci a nemoznosti predvidat pripadné obnoveni
vyroby v Niznim Novgorodu pfijala spolecnost Volkswagen Group Rus rozhodnuti zahajit formalni
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proces uzavreni svého zastoupeni v Nizném Novgorodu k 5. €ervenci 2022. Proces uzavieni je
plné v souladu s ruskou pracovni legislativou a vSechna prava zaméstnancu jsou respektovana.
VétSina zaméstnancl Volkswagen Group Rus v Niznim Novgorodu pfijala nabidku na dobrovolny
odchod.

Zaméstnanci spole¢nosti Volkswagen Group Rus v Kaluze zUstavaji i nadéle v reZzimu odstavky.
Aktualni situaci neustale monitorujeme a zvazujeme rizné scénare budouciho vyvoje, k Zadnému
rozhodnuti ale zatim nedoSlo. Prosime o pochopeni, ale spekulace standardné nekomentujeme.

Dodavatelé na Ukrajiné a v Rusku

Kolik mate na Ukrajiné celkem dodavatel?

Jedna se o pomérné nizky pocet dodavatell, konkrétné o tfi pfimé dodavatele a dva dalsi
dodavatele dodavajici v rezimu just in sequence (JIS). Kromé toho méa Skoda Auto dal3ich pét
tamnich subdodavatell. Dodavatelsky fetézec je posuzovan s cilem definovat dalsi
subdodavatele, aby bylo mozné eliminovat dalsi rizika pro dodavky.

Jak je to s dodavateli na Ukrajiné a v Rusku? Rusite spolupraci i s ruskymi dodavateli? Odkud
budete chybéjici dily odebirat?

Uzce spolupracujeme s nasimi ukrajinskymi partnery, abychom nasli zplisoby, jak zabezpeit
vyrobu v zavodech naSich dodavatell a zaroven zajistit co nejvétsi bezpecnost zaméstnancu.
S nasimi ukrajinskymi dodavateli nadale udrzujeme obchodni vztahy.

V Rusku pro nas v malém mnozstvi vyrabéli nékteri zapadni dodavatelé. Dodavatelsky retézec je
v soucasné dobeé posuzovan s cilem definovat alternativni dodavatele, aby bylo mozné eliminovat
dali rizika pro dodavky.

Co Skoda Auto déla pro zajisténf zdrojil materialt a komponentt, které se bud vyrabgjf na
Ukrajing, nebo pres ni prochazeji?

Zustavame s nasSimi ukrajinskymi dodavateli. Vétsina z nich zvlada nadale vyrabét a za to si zaslouZi
nas nejhlubsi respekt. Zaroven jsme se, ve spolupraci s nimi, rozhodli do¢asné duplikovat produkci
kabelovych svazkd do jinych zemi a tim tak dlouhodobé zajistit plynulou vyrobu a zaroven
eliminovat mozna rizika.

Kde vyrobu kabelovych svazkl duplikujete?

Jako prvni krok v ramci duplikovani vyroby jsme ve spolupréaci s firmou PEKM Kabeltechnik
presunuli Cast vyroby kabelovych svazk(, véetné nékolika desitek zameéstnanct, z Ukrajiny do
Mladé Boleslavi. Vyrobu se podarilo pfesunout b&hem pouhych 5 tydnd od vypuknuti valky.
Duplikovana vyroba nabihd postupné od kalendarniho tydne 14, v soucasné dobé se zde vyrabi
kabelové svazky pro model Fabia Combi a v prabéhu nasledujicich tydnl se v Mladé Boleslavi
zacnou vyrabét take kabelové svazky pro modely Octavia, Kodiaqg, Karoq a Superb. Vyrobu
kabelovych svazkl jsme duplikovali také v Maroku.

Do jaké miry ovliviiuji stavajici nebo nové sankce spolupraci koncernu Volkswagenu s licenénim
vyrobcem v zavodu v Nizném Novgorodu?

Kvuli celkové politické a ekonomické situaci a z ni plynoucim dopadim byla 3. bfezna 2022
pozastavena smluvni vyroba modell Volskwagen Group Rus v automobilce GAZ v Niznim
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Novgorodu. Generalni licence OFAC 15L umoznila spole€nosti Volkswagen Group Rus ukoncit
obchodni ¢innost v Niznim Novgorodu do 25. kvétna 2022.Vzhledem k vysoké mife nejistoty

v celkové situaci a nemoznosti predvidat pfipadné obnoveni vyroby v Niznim Novgorodu prijala
spole¢nost Volkswagen Group Rus rozhodnuti zahgjit formalni proces uzavieni svého zastoupeni
v Nizném Novgorodu k 5. ¢ervenci 2022. Proces uzavieni je plné v souladu s ruskou pracovni
legislativou a vSechna prava zaméstnanct jsou respektovana. Vétsina zameéstnanct Volkswagen
Group Rus v Niznim Novgorodu pfijala nabidku na dobrovolny odchod.

Dopady pro spoleénost Skoda Auto v Ceské republice

Vyroba v Ceské republice

Potykate se v dusledku situace na Ukrajiné s nedostatkem dodavek od dodavatel? Pokud ano,
jsou tito dodavatelé jedini pro region Evropy a Ruska a nhemate pro néj Zadnou alternativu?
Globalni dodavatelska sit koncernu Volkswagen, ktera obsahuje vice nez 40 000 dodavateld,
zahrnuje také fadu dodavatell na zapadni Ukrajiné. Vzhledem k souc¢asné situaci v tomto regionu
mUzZe dojit k naruseni dodavatelského fetézce. To mlze vést k Upravam vyrobnich program(

v jednotlivych zavodech koncernu. Za Ucelem feSeni nastalé situace zaloZil koncern Volkswagen
expertni tym, jeho? je Skoda Auto soucasti.



Prodej

Jak je to v soucasné dobé s objednavkami zakaznikd?
Tym specialistti Skoda Auto pracuije usilovné na zajisténi dodavek chybéjicich dilti. Objednavky
zakaznikl budeme uspokojovat dle dodavek pravé téchto dild.

Jsou néjaké modely a motorizace pfi vyrobé uprednostifiovany?
Vyrobu Fidime na bazi dostupnosti dilt a pofadi prijatych objednavek.

Bude dostupnost vozl stejna na viech trzich, nebo se bude ligit?
Objednavky vozt budeme uspokojovat dle dodavek chybgjicich dild.

Na zakladé ¢eho jsou piipadné uréovany kvéty pro rozdélovani voz( na dané regiony?
Vozy vyrabime podle poradi pfichozich objednavek a dle dodavek chybéjicich dild.

Jaky model nyni bude mit nejkrat3i a naopak nejdel3i ¢ekaci IhGtu? A jak dlouho?
V soucasné dobé provérujeme a nadale monitorujeme situaci a jeji vliv na ¢ekaci Ihaty, které jiz
drive byly ovlivnény celosvétovou krizi zplsobenou nedostatkem polovodicu.

Jaky viiv bude mit inflace na riist cen voztl znacky Skoda?
Skoda Auto, stejné jako ostatni vyrobci a automobilovy sektor nevyjimaje, Celi v sou¢asné dobé
nejvétSimu nardstu inflace za nékolik poslednich let.

Pocitujeme nékolik inflanich tlakd, zplsobenych nejen zastavenim vyroby a exportu v Rusku, ke
kterému koncern Volkswagen pristoupil v disledku ttokd na Ukrajinu, coz ma dopad na vyrobu
nékterych modelti Skoda.

V neposledni fadé pak jde o narlst cen vstupu a energii. Podnikame v3ak ta nejlepsi mozna
protiopatfeni k minimalizaci dopadU tohoto vyvoje, mimo jiné prostfednictvim zajistovacich
transakci a dlouhodobych smluv s naSimi dodavateli. Zarovern reagujeme zvySenou nakladovou
kazni a zavedenim rozsahlého kombinovaného programu na zvySovani efektivity. Tato opatreni
sice snizuji dopady zvySeni cen na nasi ¢innost, bohuzel je vSak nemohou pIiné kompenzovat.

Bude situace v roce 2022 je3té horsi, nez v roce 2021?

Rok 2021 byl pro spole¢nost Skoda Auto navzdory véem vyzvam dobrym rokem. B&hem krize v
dodavkach polovodicl, ktera byla kriticka zejména ve tretim Ctvrtleti uplynulého roku, jsme
podnikli vSe proto, abychom vyrobili co nejvice automobild. | proto se nam vzhledem k
narocnému uplynulému roku podarilo nakonec zakazniklim na celém svété dodat celkem 878
200 vozU. S témér 45 000 dodanymi vozy vstoupil Uspésné na trh piné elektricky model Enyaq
iV. Diky novému modelu Kushaq rostla Skoda Auto vyrazné také v Indii.

Rok 2022 bude pro Skoda Auto neméné naroény. Pokracujici nedostatek polovodi¢d, spole¢né se
zastavenim vyroby v Rusku, problémy v dodavatelskych Fetézcich, stejné tak jako pretrvavajici
nejistota na svétovych trzich a rostouci ceny energii, surovin a dalSich vstupt, predstavuiji i pro rok
2022 velkou zatéz. | nadale se v3ak téSime vysoké poptavce ze strany zakaznikd. Vérime, Ze se
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strategii NEXT LEVEL - Skoda STRATEGY 2030 je automobilka navic dlouhodobé dobre
pfipravena na to, aby z procesu transformace i za této extrémné naroc¢né situace vysla posilena.

Zaméstnanci v Ceské republice

Kolik mate v €eskych zavodech ruskych a ukrajinskych zaméstnancu?
V nasich ¢eskych zavodech pracuje 615 ukrajinskych a nékolik desitek ruskych kolegu.

Jak se stavite k moZnosti aktivace kurzarbeitu?

Spole¢nost Skoda Auto by uvitala moznost dlouhodobého nastroje typu ,Kurzarbeit”, ktery by
zaméstnavatelidm pomahal prfekonavat pripadné ekonomické obtize a zajiStoval v podobnych
situacich flexibilitu pracovniho trhu.

Nabira/chysta se nabirat Skoda Auto pripadné zajemce o zaméstnani z fad ukrajinskych
uprchlikd? Zaznamenavate tento zajem?

Zajemci z Ukrajiny maji ve Skoda Auto moznost prihlasit se do standardniho vyb&rového Fizenti.
Kompletni nabidka pozic pfimo ve Skoda Auto je zverejnéna na portale www.skoda-

kariera.cz a www.job4ua.cz. V soucasné dobé nabizime pozice do IT, dale specialisty pro elektro
obory do vyvoje nebo do vyroby a v neposledni fadé také experty se zkusenostmi z oblasti nakupu
a zasobovani.

Spole¢nost Skoda Auto pro zajemce z Ukrajiny pripravila akci s ndzvem Kariérni den. Do dneéniho
dne jiz probéhly ctyri ispésné terminy. Jedna se o projekt, ktery ma za cil poskytnout uchaze¢kam
0 zameéstnani podporu a poradenstvi tak, aby jejich uplatnéni na pracovnim trhu bylo co mozna
nejlepsi. Zajemkynim mimo jiné pomUzeme také s tvorbou Zivotopisu ¢i s hledanim vhodné
pracovni pozice.

Planujete propoustét zaméstnance?

Aktualni konflikt na Ukrajiné ma dopad také na vyrobu spole¢nosti Skoda Auto. Spole¢né

s Odbory KOVO pracujeme s maximalnim nasazenim na tom, abychom dopady tohoto konfliktu
na nasSe zameéstnance zvladli co nejlépe.

Dodavatelé

Projevuje se né&jakym zplsobem vypadek dodavek surovin z Ruska? Jak moc tyto suroviny
zdrazuji?

Jak riziko v zasobovani surovin, tak ani zdraZeni surovin se v sou¢asné dobé neda vyloudit. Skoda
Auto neustale sleduje situaci kolem kapacit a potreby duleZitych surovin a dodavanych dild. Ve
spolupraci s dodavateli pfijimame odpovidajici dlouhodobd opatreni pro jejich zajisténi. Pro nakup
a zajisténi dulezitych vzacnych kovl mame rozsahly prediktivni plan, ktery se da aplikovat i v této
krizové situaci.

Jaka je vade spotieba plynu? Jak by na vas dopadlo zastaveni dodavek plynu z Ruska?
Pripravujete se na ngj?
Ro¢ni spotieba plynu tuzemskych zavod( Skoda Auto &ini necelych 0,5 % celkové spotieby
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http://www.job4ua.cz/
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Ceské republiky. Na dodavkach plynu jsou nicnéné zavislé technologie nasich lakoven a huti, jejich
pripadné omezeni by tak vyznamné ovlivnilo vyrobu.

Situaci kolem kapacit a potfeby dllezitych surovin a dodavanych dilt neustale sledujeme. Ve
spolupraci s dodavateli pfijimame odpovidajici dlouhodoba opatfeni pro jejich zajisténi.

Dodavky plynu - oficialni stanovisko

Skoda Auto se intenzivné ptipravuje na mozny nedostatek zemniho plynu a elektfiny. Proto jsme
v Ceské republice v pravidelném kontaktu s prislusnymi organy, zejména se Svazem pramyslu a
dopravy CR a dal3ich asociaci, které smérem k vladé komunikuji potfeby a nazory ¢eského
pramysiu.

Po analyze nasich ¢eskych vyrobnich zavodu jsme identifikovali kratkodobé, stfednédobé a
dlouhodobé pfileZitosti k Usporam energie. Opatieni budou podle potfeby realizovany v
nasledujicich tydnech a mésicich pro rychlé a efektivni dosazeni Uspor.

.

Pro snizeni spotreby energie prijimame technologicka a organizacni opatreni a napriklad
omezujeme vytapéni budov. Kromé toho odstavujeme kogeneracni zafizeni, ktera k vyrobé
elektriny vyuzivaji plyn, a také néktera zalozni zafizeni v hutnich provozech. Tato opatreni viak
snizuji celkovou spotiebu pouze o nékolik procent.

Pokud budou dodavky plynu sniZzeny, bude se to negativné promitat jak v naSem dodavatelském
retézci, tak ve finalni vyrobé vozl. Dnesni situace ma dopad také na nase stfedné a dlouhodobé
rozhodovani. U projekt(, které zahdji provoz za dva az tfi roky, musime nyni rozhodovat, jaké
energetické zdroje jsou pro nas perspektivni.

Jak je jiz znamo, vyroba a prodej v Rusku byly ukonceny, smluvni vyroba GAZ v Niznim
Novgorodu skoncila a zavod v Kaluze je stale v reZimu odstavky. Dodavky kabelovych svazku jsou
zajiStény obnovenim dodavek z Ukrajiny nebo duplikovanim jejich vyroby.

Dodavky plynu - QA

Komunikujete n&jak své potieby zajist&ni plynu v ramci Ceské republiky? Pokud ano, jak?

Skoda Auto poskytuje soucinnost v pripravé scénaril prostiednictvim Svazu pramyslu a dopravy
CR a dal$ich asociaci, které smérem k viadé a ministerstviim komunikuji potfeby a nazory eského
pramysilu.

O jakych konkrétnich opatienich uvaZujete?

SniZzovani spotreby energie je dlouhodobym tématem, na kterém pracujeme. V pripadé scénare
omezeni dostupnosti plynu pracujeme na tématech, kterd mohou velmi rychle pfinést snizeni
spotreby. Jedna se o kombinaci technickych a organizacnich opatreni. Patfi sem redukovani
vytapéni budov, odstavka kogeneracnich jednotek vyrabgjicich elektfinu a jako zdroj spalujicich
plyn &i odstaveni nékterych zaloZnich zafizeni v hutnich provozech. Nicrnéné zminéné aktivity nam
pfinesou Usporu spotreby v fadu jednotek procent.

MUze mit pfipadny nedostatek plynu vliv na realizaci budoucich projektu?
Pokud budou dodavky plynu snizeny vyznamnéji, bude se to negativné promitat jak v nasem
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dodavatelském Fetézci, tak ve finalni vyrobé vozd. Dnesni situace ma dopad také na nase stfedné

a dlouhodobé rozhodovani. U projektd, které zahaji provoz za dva tfi roky musime nyni
rozhodovat jaké energetické zdroje jsou pro nas perspektivni.

Volkswagen Group Rus - zakladni informace

Kolik ma koncern Volkswagen v Rusku zaméstnancud?
V zévodeé v ruskeé Kaluze pracuje témér 4000 zaméstnanct Volkswagen Group RUS. V Nizném
Novgorodu pak vice nez 200 a v Moskvé témér 600 zaméstnanct Volkswagen Group Rus.

Jaké vozy znacky Skoda jsou vyrabény v Rusku?

V Nizném Novgorodé vyrabime tfi modely Octavia, Karoq a Kodiag. Model Rapid je vyrabén
v nasem zavodeé v Kaluze.

Dodavky vozli zakaznik(m za rok 2021 na ruském trhu

Znacka
Dodavky vozl zakazniklim 2021
VW Osobni vozy 86100
Skoda 90 400
Celkem 176 500

Dalsi informace o spolecnosti Volkswagen Group RUS naleznete zde.
DalSi Informace o vyrobnim zavodé v Kaluze naleznete zde.
DalSi Informace o vyrobnim zavodné v Nizném Novgorodé naleznete zde.

Poskytnuta pomoc - Ukrajina

Koncern Volkswagen se aktivné zapojil do poskytovani humanitarni pomoci: pfedstavenstvo
spole¢nosti poskytlo jeden milion eur na mimoradnou pomoc UNO-Fluchtlingshilfe, némecké
partnerské agenture Uradu vysokého komisare OSN pro uprchliky (UNHCR). Celkova pomoc pri
mimoradnych udalostech, kterou koncern poskytl na pomoc lidem postizenym valkou, Cinila v
poloviné roku 2022 pfiblizné 3,5 milionu eur, ale to je jen zalatek a my v nasem Usili pokracujeme.

Kromé této podpory poskytla Skoda Auto daléi humanitarni pomoc ve spolupraci se svym
socialnim partnerem, Odbory KOVO a Nada&nim fondem Skoda Auto.

V reakci na kritickou situaci na Ukrajiné uvolnila automobilka vice nez 20 miliond korun.


https://vwgroup.ru/en/company/
https://vwgroup.ru/en/company/kaluga/
https://vwgroup.ru/en/company/novgorod/
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Pomoc Ukrajiné byla zamérena na nékolik oblasti:

A) Pomoc Ukrajiné
B) Pomoc zaméstnanctm a rodinam
C) Pomoc regiontim, kde Skoda Auto ptisobi a kde jsou pfijimani uprchlici.

A) Pomoc Ukrajiné

Prima finan¢ni podpora byla zaslana nemocnici Tjaciv a prostrednictvim aktivit nadace
Clovék v tisni. Rychla materialni pomoc a logisticka podpora Ukrajin& byla poskytnuta ve
spolupraci s partnerskym zavodem Eurocar v Solomonové, kde bylo zfizeno uprchlické
centrum. Skoda Auto prepravila priblizné 20 kamion( plnych vybaveni darovaného
verejnosti, zaméstnanci a koncernem (napr. VW Components prispéla do Solomonova
dvéma kamiony humanitarni pomoci).

B) Pomoc ukrajinskym zaméstnancliim a jejich rodinam

Pro zlepSeni situace zaméstnancu a jejich rodin byla zfizena infolinka, rodinam byla
zajiSténa doprava od hranic a ubytovani v ubytovacich zafizenich spolecnosti. Byla jim také
poskytnuta podpora pri integraci prostrednictvim odbornych Skoleni, volnocasovych a
komunitnich aktivit (napr. Uklidme Cviesko).

Skoda Auto usporadala pro Ukrajince akci Career Day. Cilem tohoto pilotniho projektu je
poskytnout uchazecdm o zameéstnani podporu a poradenstvi, které jim zajisti co nejlepsi
uplatnéni na trhu prace. Mimo jiné pomaha uchaze¢kam s tvorbou Zivotopisu a hledanim
vhodné pozice. Béhem pétidenni akce Career Days a naslednych konzultaci bylo
podporeno vice nez 200 uchazecek o zaméstnani.

C) Pomoc regiontim, v nichZ ptisobi Skoda

Na zvladnuti pfilivu ukrajinskych uprchlikd na Mladoboleslavsku, Rychnovsku a Vrchlabsku
byla poskytnuta okamzita finanéni pomoc ve vysi 2 miliond K¢.

Dalsi okamzita pomoc spocivala v materialni podpore uprchlickych center, poskytnuti vice
nez 1500 hotovych jidel, ubytovani v ubytovacich zafizenich spole¢nosti, vy&lenéni
prostor pro ukrajinskou materskou $kolu v MB a poskytnuti vlastnich zaméstnanct (napr.
pedagogicka podpora na zakladnich skolach).

Spole¢nost si uvédomuije, Ze se nejedna o docasnou situaci, a proto se zamérila na
podporu integrace ukrajinskych uprchlik(i - podporuje péci o dusevni zdravi ("Linka
bezpeci"), integraci Zen a divek (napr. kurzy IT a digitalni gramotnosti), organizuje
dobrovolnické a komunitni aktivity, vzdélavaci aktivity ve spolupraci se SAVS a Skoda
Academy (poradani letnich tabor( pro déti a mladez ve véku 6-15 let s rliznymi aktivitami,
vylety a hrami, podpora komunikace v ¢eském jazyce a také kurzy ¢eského jazyka pro
ukrajinské studenty, dospélé a zdravotniky).

Diky zaméstnanecké kampani organizované Odborovym svazem KOVO, prispévkim
spole¢nosti Skoda Auto a Nadaci zaméstnanct VW (VW Belegschaftsstiftung) byla
prostiednictvim Nadace SA zahajena sbirka na zapojeni uprchlikl do obéanského Zivota a
volno&asovych aktivit ve vSech tfech regionech, v nichz Skoda Auto plsobi (tj. Mlada



Boleslav, Rychnov a Vrchlabi). Podpora byla zamérena predevsim na zvyseni vzdélavacich
kapacit (napr. zvyseni dostupnosti pedagogickych pracovnikd, asistentl pedagoga a
psychologu), dale na zlep$eni vybaveni materskych a zakladnich kol a na poskytovani
podpory v oblasti dudevniho zdravi. Cilem finan&nich vyzev Nadace SA tedy bylo
napomoci soudrznosti celého regionu a vyplnit pripadné mezery, které nebyly pokryty z
verejnych zdroju.

o Celkem 25 projektu tak ziskalo vice nez 5,4 milionu korun a bylo podporeno vice nez 1
250 détskych a dospélych uprchlikd. Vétsina projektd méla zasadni pfinos pro celou
komunitu.

e Prikladem osvédceného projektu na integraci a podporu komunity a soudrznosti regionu
bylo zfizeni "Ukrajinské Skoly - KOLIBA" v Mladé Boleslavi ve spolupraci s méstem MB,
Odborovym svazem KOVO MB a nadaci Sance détem.

o Kurzl se zGc¢astnilo vice nez 2 060 osob v 35 tfidach po celém mésté. Probéhly
kurzy Ceského jazyka pro vSechny vékove skupiny déti i dospélych, integracni
kurzy a odborné seminéare pro zdravotniky. Diky pfekonani jazykové bariéry se
tyto déti Uspésné zapsaly do smiSenych Skol, coz rovnéz usnadiiuje jejich integraci.

e Zatyto spole¢né aktivity organizované spole¢nosti Skoda Auto, Odbory KOVO a Nadaci
Skoda Auto jsme obdrzeli Cenu Fora darc:

o 1. misto v kategorii Zaméstnanecky fundraising - pomoc Ukrajiné. Za program
pomoci celkové jsme ziskali také zvlastni uznani za rychlou a t¢innou pomoc
Ukrajiné.

Koncern Volkswagen QA

Co fika Volkswagen na souc¢asny vyvoj ukrajinské krize?

Vzhledem k ruskému Utoku na Ukrajinu rozhodlo predstavenstvo koncernu Volkswagen na
zaCatku bfezna o zastaveni vyroby vozidel v Rusku az do odvolani. Toto rozhodnuti bylo pfijato pro
ruské vyrobni zavody v Kaluze a Niznim Novgorodu.

Stejné tak byl v té dobé zastaven vyvoz vozidel do Ruska.

Volkswagen prijal rozhodnuti o rozsdhlém pozastaveni obchodnich aktivit v Rusku v disledku
soucasné celkové situace a z ni plynouci velké nejistoty a otfesd. V ramci pracovnich skupin, které
jsme za timto Ucelem zfidili, pozorné sledujeme dalsi vyvo.

Jaké dopady bude mit podle koncernu Volkswagen konflikt na evropskou ekonomiku?
Koncern Volkswagen se obava zavaznych dopadu valky na Ukrajiné na celou evropskou
ekonomiku.

Vv

k vyraznému zvySeni cen, nedostatku energii a zvySeni miry inflace a tim i k masivnim negativnim
dopaddm pro evropské a zejména némecké podniky.

Evropsky prostor by navic mohla negativné ovlivnit i zavislost na dovozech surovin, kterych by

mohl byt dlouhodoby nedostatek. Sankce a protisankce zasahnou Rusko a Evropu; USA a Cina
zUstavaji z velké Casti nedotceny.

INTERNAL
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Proto se zasazujeme o jednotny a silny postoj mezinarodniho spole¢enstvi stat.

Koncern Volkswagen v plném rozsahu dodrzuje sankce, které vstoupily v platnost, a bezvyhradné
je podporuje.

Cilem musi byt, prostrednictvim diplomatickych jednani za¢astnénych stran jako rovného
s rovnym, co nejdfive dosahnout ukon&eni valecné konfrontace na Ukrajiné a zejména ukoncit
utrpeni obyvatel Ukrajiny.

Jak se stavite k hrozb& ruské vlady zestétnit zavod a majetek koncernu Volkswagen v Rusku a
svéfit jej pod externi spravu?
Koncern Volkswagen sleduje jednani kolem vyvlastnéni s obavami.

Volkswagen az do odvolani pozastavuje v Rusku vyrobu vozl a vyvoz voz( do Ruska. Divodem
jsou sankce uvalené EU, nedostupnost nebo znacné omezena dostupnost dilll od dodavatell a
logistické problémy v dUsledku vale¢ného konfliktu.

V otazce €. 7 naleznete informace o situaci tykajici se smluvni vyroby v Niznim Novgorodu.

Zameéstnanci v zavode v Kaluze zlstavaji naSimi zaméstnanci a po dobu pozastaveni nasi ¢innosti
jim je nadale vyplacena primérena cast mzdy, jak to vyzaduji ruské zakony. Naklady s tim spojené
ponese plné spole¢nost Volkswagen Group Rus.

| nadéle dodavame nahradni dily a pInime servisni, zaru¢ni a platebni zavazky v ramci stanovenych
sankcnich opatreni EU.

Jaké disledky bude mit ztrata dodavatel( pro vyrobu vozidel?

Valka na Ukrajiné vedla k doCasnému preruseni provozu u dodavateld a v disledku toho i

v evropskych vyrobnich zavodech koncernu. Jakmile vypukla valka, predstavenstvo skupiny zfidilo
krizovy tym. Diky rychlému zavedeni nahradni vyroby byly zajistény dodavky dotcenych
komponentl, omezily se vypadky vyroby a spolecné s dodavateli byla duplikovana vyroba
kabelovych svazkd na dalSich mistech mimo Ukrajinu.

Koncern Volkswagen stoji pfi svych dodavatelich na Ukrajiné a pomaha mistnim podnikim.
Vyroba na zapadni Ukrajiné se nyni témér vratila na normalni troven.

Valka na Ukrajing, obtiZna situace s polovodici, & lockdown v Ciné s naslednymi ztratami ve
vyrobé a problémy v dodavatelském Fetézci zpasobuji pFekryvajici se dopady pfi obstaravani dild
od dodavatelU.

Jaka je personalni situace v Rusku?

PFedstavenstvo koncernu Volkswagen bere svou odpovédnost vici zasazenym zaméstnancim
Volkswagen Group Rus velmi vazné. Postizenym zaméstnanclim zavodu v Kaluze (celkem
priblizné 4 000) je i nadale vyplacena primérena ¢ast mzdy, jak to vyZaduji ruské zakony, a naklady
s tim spojené nese Volkswagen.
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Ve spole¢nosti GAZ v Niznim Novgorodu nabidla spole¢nost Volkswagen Group Rus priblizné
220 pfimym zaméstnancim spolecnosti VGR vyvazeny bali¢ek benefitd, ktery zaméstnanci pfijali.
Zahrnuje finanéni kompenzace a zdravotni pojisténi az do konce roku 2022.

Které ¢asti spole¢nosti patfi do skupiny VGR? Co dovazi a vyrabi?

Pod spole¢nost Volkswagen Group Rus LLC spadaji ruské aktivity sedmi znacek koncernu
Volkswagen: Volkswagen osobni vozy, Volkswagen uzitkové vozy, §koda, Audi, Lamborghini,
Bentley a Ducati.

V roce 2021 prodala skupina Volkswagen na ruském trhu priblizné 199 000 vozu. Ve vyrobnich
zavodech spole¢nosti bylo v roce 2021 vyrobeno pfiblizné 170 000 voz(: 118 000 kusu v zavodé
v Kaluze a 52 000 v zavodé v Niznim Novgorodu (smluvni vyroba na zakazku Volkswagen Group
Rus). Celkovy podil na trhu v roce 2021 ¢inil 11,9 %. Do zemi SNS bylo vyvezeno 11 500 voz.

Byla smluvni vyroba v NiZnim Novgorodu ukonéena?

Vyrobu pro spolec¢nost Volkswagen Group Rus zajiStuje od roku 2011 smluvni partner GAZ

v Niznim Novgorodé. V dubnu 2018 uvalily USA sankce na majitele GAZ Olega Déripasku a jeho
spolecnosti. Od té doby provoz automobilky GAZ vyzaduje generalni licenci vydanou odpovédnou
americkou agenturou OFAC. Posledni generalni licence (GL 15L) umoznila spole¢nosti
Volkswagen Group Rus ukoncit provoz v Niznim Novgorodu do 25. kvétna 2022. Smluvni vyroba
modeld Volkswagen Group Rus v NiZznim Novgorodu byla ukon&ena jiz 3. bfezna 2022, a to na
pozadi celkové politické a ekonomické situace a souvisejicich dopadd.

V minulosti se v Niznim Novgorodu vyrabély vozy Skoda Octavia, Skoda Kodiag, Skoda Karoq a
Volkswagen Taos. Spolec¢nost Volkswagen Group Rus nadale dodava prodejcdm téchto tam
vyrobenych voz{ nahradni dily a pIni své servisni a zaru¢ni povinnosti v ramci stanovenych
sankcnich opatreni EU. V dusledku naruseni dodavatelskych Fetézc a omezeni dovozu do Ruska
v dusledku sankci EU mUZe byt dostupnost nékterych nahradnich dill omezena a mohou se
prodlouZit ¢ekaci doby na zarucni opravy.

Automobily vyrobené v ruskych zavodech koncernu Volkswagen se vyvazely také do zemi SNS
(Béloruska, Azerbéjdiénu, Kazachstanu, Arménie, Tadzikistanu a Uzbekistanu). V souc¢asné dobé
pracujeme na noveé strategii zasobovani téchto trha.

Bude vyroba v Kaluze obnovena?

Volkswagen Group Rus az do odvolani prerusil vyrobu v Rusku. Pozorné sledujeme aktualni vyvoj.
Vzhledem k vysoké mife nejistoty, kterou s sebou celkova situace nese, nejsme v soucasné dobé
schopni predpovédét, kdy bude mozné vyrobu v Rusku obnovit.



